
 

Inclusion Policy 

Rationale 
 
Provisions and Practices at St Leonards: 
The purpose of this policy is to ensure that the commitment expressed below in practice and that 
St Leonards meets all applicable statutory requirements. 
 
In accordance with its Accessibility Strategy, Equal Opportunities and Child Protection Policies, 
St Leonards aims to ensure that the school is, within the framework of the Admissions Policy, 
educationally inclusive and that the teaching and learning, achievements, attitudes and well-being 
of every pupil, matter. St Leonards aims to provide an inclusive curriculum, which is designed to 
meet the needs of the pupils accepted into school, including those with disabilities and/or 
additional support needs (ASN), students from all cultural backgrounds, and students for whom 
English is an additional language.   
 
All students may have special needs at different times, and a wide variety of strategies are used to 
make reasonable adjustment and meet these needs as they arise. Barriers to learning and 
participation are challenged to help provide all pupils with equality of opportunity. The school 
aims to provide access to a broad, balanced, relevant and differentiated curriculum, as well as 
access to all other relevant aspects of school life. Parents have the responsibility to disclose at 
the time of application to St Leonards any condition/circumstances which are likely to 
cause their child to require additional support and should forward relevant documents 
such as assessments by educational psychologists or existing ISPs (Individual Support 
Plans) to the school. This information will be then circulated to relevant departments to support 
the pupil. 
 
Beliefs 
 
Our commitment is based on the following principles: 
 

 Pupils have equal rights to an appropriate and rounded education. 

 Pupils are special, different and have individual needs. 

 Pupils are equally valued and have a right to voice their views. 

 Pupils are entitled to a broad, balanced and relevant curriculum. 

 Pupils are encouraged to reach their full potential by building on strengths and using suitable 
strategies to minimise barriers to learning. 

 Where applicable, pupils receive relevant special provision in examinations. 

 All staff, teaching and non-teaching, have regard to the needs of individuals within the schools.  

 Parents are valued as genuine partners. 

 The view of the individual pupil is valued and taken into account wherever 
possible/practicable. 

 
 



The Support for Learning Department 
 
At St Leonards, each pupil referred to the Support for Learning Department or identified as “at 
risk” through screening, is considered individually, and a number of flexible methods are used to 
identify and support his or her needs. The Learning Support Team comprises both Learning 
Support teachers and EFL/ESOL specialists. Learning Support lessons would normally be 
charged in addition to the termly school fees in the Senior School, but not in the Junior School.  
 
Literacy and Numeracy support is normally provided on an individual basis in the Senior School, 
and in a small group in the Junior School. In the Senior School, pupils are allocated a fixed lesson 
in a study period where possible, but many do not have a suitable period free and come out of 
class on a rota basis. Individual sessions are normally the same length as the school periods, 40 -
45 minutes, but in the Junior School there may be several shorter sessions, e.g. for individual 
reading, instead.  
 
It is the policy of the Support for Learning Department to carry out an initial learning assessment 
of pupils entering Year 8, whether from St Leonards Junior School or an outside school, during 
the Year 7 induction days. The results of these computerized tests provide a baseline assessment 
to be referred back to in the case of future need. Should these tests indicate a need for Learning 
Support lessons, parents will be informed and permission requested. Parents may view these results 
and those of any other LS assessments by request. 
 
As a department, the Support for Learning Team: 
 

 Assesses and reviews literacy and numeracy skills of individual pupils and prepares reports as 
required. 

 Provides advice and support for members of staff throughout the school, helping teachers to 
identify and make provision, through normal classroom differentiation and support, for 
children with ASN from Years 1 to 13. 

 Liaises with parents as requested. 

 Recommends resources for teaching and assessment in consultation with the department 
heads. 

 Provides appropriate support for learning for their pupils, including the regular preparation of 
individual reports.   

 Plans and implements intervention strategies following the advice of outside agencies or the 
results of internal assessments.   

 Formulates and reviews Student Learning Profiles for those pupils receiving LS. 

 Liaises as required with medical staff and Year Heads over mental health issues such as anxiety. 

 Regularly addresses the teaching staff during the INSET Day immediately prior to the 
beginning of each Autumn Term concerning current and new pupils to the Senior School, 
whether from the Junior School or outside, to allow the teachers to be prepared for differing 
specific needs right from the start of the term. 

 
Within individual subject departments, the Heads of Department and subject specialists arrange 
the provision of schemes of work and unit plans and associated resources appropriate to a range 
of aptitude, ability and learning styles for the class teachers to use while the class teacher addresses 
the differing needs of pupils in the classroom itself and in the homework set. Class and subject 
teachers have an important role to play both in identifying a cause for concern and in facilitating 
learning in the classroom. 
 
 



Head of Year and Programme Coordinators 
 
The Heads of Year and the Programme Coordinators will work with pupils who require extra 
support because of behavioral, emotional or social needs. Such pupils are referred to the 
appropriate section head who will liaise with medical staff, parents and external agencies as 
required. Weekly meetings take place where pupils of particular concern are raised and strategies 
established using GIRFEC and SHANARRI criteria. (The Children and Young people (Scotland) 
Act 2014) 
 
Admissions arrangements: 
 
All pupils applying to enter the Senior School are required to complete the Cat 4 assessments in 

English, Mathematics and Logic. Pupils for whom English is not a first language have an adapted 

test through this process. In the Junior School, pupils sit English and Mathematics papers. Where 

a child has a specific learning difficulty, previous psychological assessments, ISPs and school 

reports these will be studied carefully in conjunction with the entrance tests. Where appropriate, 

further assessment will be carried out to ensure that such prospective pupils are not disadvantaged 

by a disability, provided the criteria for admission are sustained. Full disclosure is essential at 

admission. 

Students who qualify for special education services will be assigned a case worker and an IEP will 
be created and shared with teachers. Additionally students identified as advanced or gifted and 
talented will be appropriately placed and supported in class and with enrichment activities through 
the scholars programme 
 
Arrangements for the consideration of complaints 
Should parents have cause for complaint, they are invited to make representation to the 
Headmaster. The school will follow the complaints procedure as set out in its Complaints Policy.   
 

EU General Data Protection Regulation (2018) GDPR 

In accordance with the GDPR, pupil records will be held in secure locations to maintain pupil 

confidentiality. The data will be permanently deleted in line with the school’s deletion policy when 

no longer required by the pupil. 

 
Education Scotland requirements 
 
This policy statement has been drawn up in cognisance of the provisions of the Education 
(Additional Support for Learning) (Scotland) Act 2004 and 2009, the SCIS Handbook on 
Accessibility 2nd edition June 2006, the Education (Additional Support for Learning (Scotland) Act 
2010 Code of Practice, and the Equality Act 2010 (including extensions of reasonable adjustments 
in force from 1st September 2012), together with the Guidance for Reasonable adjustments for 
disabled pupils Scotland from the Equality and Human Rights Commission 2014. 
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Teacher recognises a concern with 

a pupil’s academic, behavioural, 

emotional or social need. 

Referral to Head of Year 

Behavioural, emotional, social need. Referral to Learning Support department/ 

Programme Coordinator. 

Academic, ASN. 

ASN: LS department creates file using which 

includes: 

Data from previous reports, examples of work from 

teachers, entrance test, assessments, discussions 

with staff and pupil. 

Advanced/Gifted & Talented. 

Classwork examples, previous reports. 

Discussion with staff and pupils 

 

Head of Year collates feedback from: 

Medical centre, classroom teachers, tutor 

and parents. 

ASN: Parents informed of findings: 

Boarding pupils via House staff 

Day pupils via programme coordinator 

G & T: recommended for scholars programme. 

 

Parents informed of findings where 

appropriate: 

Boarding pupils via house staff. 

Day pupils via Head of Year 

 

Strategies implemented in the classroom such as 

differentiated tasks and scaffolding/extension 

Information shared with relevant staff. 

Strategies implemented to support the pupil. 

Information shared with relevant staff. 

Review of strategies to see if they are effective. If 

concern persists: 

Recommendation for further assessment or 

consultations by external agencies. Permission 

sought from parents. 

Review assessments with parents, LS department 

and other relevant staff. 

Implement ISP and share strategies with teaching 

staff. 

Follow-up and monitor. 

Review, monitor and follow-up. 

If situation requires, implement a 

GIRFEC chronology under the named 

person programme. 

Develop strategies to support individual 

pupils. This could include external 

agencies, mentoring and the medical staff. 

Peer group raises a concern of 

a behavioural, social or 

emotional nature. 

Follow-up and monitor. 

 


